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Nursing Management and Leadership Course 

Introduction: 

The purpose of any organization is the achievement of 

specific goals through the activities performed by people 

for other people. 

Leadership is needed in every nursing activity, every nurse, 

whether staff nurse, team leader, head nurse, supervisor or 

nursing director, must perform administration and 

managerial function. The only difference lies in the scope of 

practice required by each job. 

 

 

Definition of terms: 

Administration: is a process of determining aims and 

objectives for which the organization and its management 

operate. 

 

Management: is a process of getting things done through and 

with people operating in organized groups. 

 

leadership: Is the ability to influence the behavior of others in 

order to accomplish the task of a group or to achieve the goal 

of a group, while at the same time, maintaining the integrity 

and morale of the group. 
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Nature of management:  

Management has been perceived as a blend of art and 

science. 

a) Scientific management is the result of applying scientific 

knowledge. Science enables people to ask why, and 

answering by predictable and measurable things. 

b) Management as an art starts with the ability to sense a 

situation, to respond to its nature and demands or 

intuitive senses.  

c) The art of management may be perceived as relating to 

one's personality so it requires certain qualities that can 

be learned, and developed. 
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The difference between administration and management:  

    Items Administration Management 

Nature of work It is concerned about the 

determination of 

objectives and major 

policies of an 

organization 

It puts into action the 

policies and plans laid 

down by the administration. 

Function It is a determinative 

function. 

It is an executive function. 

Scope It makes major decisions 

of an organization. 

It doing decisions within 

the framework set by the 

administration. 

Level of 

authority 

It is a top – level activity. It is a middle and lower 

level. 

Main function Planning and organizing 

functions are involved in 

it. 

Motivation and controlling 

functions are involved in it. 

Abilities It needs administrative 

abilities. 

It requires technical 

abilities. 

Focus The focus is on systems 

and structure. 

The focus is on people  
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Differences between leadership and management 

Items Leaders Managers 

1- Position.  One selected or allowed by a 

group of followers. 

 One appointed by 

someone higher in the 

organizational hierarchy. 

2- Power Base. Comes from knowledge, 

creditability and ability to 

motivate followers. 

A legitimate one, arising 

from the Position of 

authority. 

3- Goals 

/vision. 

 

From personal interests & 

May not be the same with the 

goals of the organization. 

Are those prescribed by 

the 

Organization. 

4- Innovative 

Ideas. 

Are developed, tested, and 

encouraged among all members 

of the group. 

They aren’t necessarily 

encouraged. 

5- Risk Level. High risk, creative & innovation 

are involved. 

Low risk and balance. 

 

6- Focus On people. On system and structure. 

7- Degree of 

freedom. 

 Freestanding & not limited to an 

organizational position of 

authority. 

 Tied to a designed 

position in an 

organization. 

8- Actions Does the right thing. Does things right. 

 


